Minutes of Parish Finance Committee

-

Thursday 13th October 2011 at 7.30pm

Present:-
Maureen Nooney (Chair), Father Victor Vella, Rev. Barry Chalkley, Sister Esther, Tim Connolly, Ken Evans, Michael Low, John Merry ,Sue Mound, Sharon Delaney (Secretary)

1. Opening Prayer

The meeting began at 7.35pm with a prayer.

2. Apologies for Absence

Ian Insley
3. Minutes of the last Meeting on 14th June 2011
The minutes of the last meeting were taken as a true record. 

4. Matters arising from Minutes

Sale of Land at Knockholt – Fr. Victor has written to Fr. John Weatherill requesting the proceeds of the sale; Maureen Nooney has drafted a letter regarding parishioner complaints and the excessive fees and requesting a detailed breakdown of the fees; this was distributed to the meeting for approval. The meeting consensus was that the excessive fees alongside parishioners’ feelings should be addressed. Although we are obliged under charity law to use their services, there should be a duty of care. Some members felt that we should not cause too many ripples with the diocese so that we do not have problems in the future.
Photocopier – We have accepted the offer of a reduced lease term instead of accepting personal payments from the salesman Barry Austin for the overpayment. It was felt that we would have no recourse if that salesman were to leave the company and cease payments.
Outstanding Work in Church – Not all the windows were refurbished as anticipated; there were access issues; there was also a mess left by the scaffolding including damage to slabs for which £600 has been withheld. As yet no rectification has been done. Vincent Keappock is handling this issue. The sacristy skylight was investigated and no leak was found; the water was caused by condensation.
Fr. Victor has noticed a puddle on the new garage flat roof but Vincent assured him this is not a problem; we have a guarantee on the roof works.

Maureen Nooney will follow up with Vincent Keappock regarding the toilets, soffits, windows, damage and mock up of the Parish Complex. 

Gift Aid – Thanks were given to Ken Evans for all his hard work. The claim for gift aid was £31,000 of which we received £27,745 once the diocese had taken their fee; of this £1364 was extracted for the Restoration Fund and £5871 for the Parish Complex account. £1000 has been given to the new parish complex from the 200 Club. Ken has also sourced the cheapest visitor gift aid envelopes at £75 for 1000; he was given the go ahead to order them. 


Action MN
Action KE
Fire Alarm – John Bush is moving from the parish; we give him our thanks for all his hard work. We will require someone to step in and deal with health & safety.
5. Parish Finances

The finances were examined; the miscellaneous amounts were scrutinized and it was agreed that part of the budget for this area would be moved to vessels and vestments.
It was agreed that the DDF would be paid as and when we can afford to pay; £10,000 has just been sent.

The responsibility for administering the salary for the Parish Secretary will shortly be transferred to the diocese before the commencement of Stakeholder Pensions

David Nooney has visited other parishes and will report back 
Maureen Nooney has sourced a cheaper deal for pest control at the church. We will not renew our contract with Rentokil.

6. Church Toilets - We are still awaiting estimates for this; ideally it will be sorted before Christmas. 

7. Lettering
Len Fox will be contacted to follow this up.
8.  Garden
Thanks were given to Mick Low and Brendan Fogarty; they come every week to sort out the gardens. Fr. Victor pointed out that the leaf blowing needed to be done every week; as the list of volunteers is quite small it was suggested that we consider contracting out that one task? Also Fr. Victor was concerned with the tree outside the back door which was getting a bit overgrown. Mick to liaise with Brendan.
A bank cut was still outstanding from Alex Jones, as well as the timer still being missing. Fr. Victor to write to him.

9. AOB 
It was suggested that sacred vestments for use at Easter and Christmas be purchased as a memorial for Sr. Joseph with the £1724 raised. Fr. Victor to get prices.

Car Park – More lights are required. We need either:- 

(i)
two spots/search lights attached to the tree with iron belts;

(ii)
Bollards similar to those on the pathway;

(iii)
Five lights installed like those along the garages.

This is routine church maintenance, not to be financed from the Restoration Fund. A quote will be requested from boundary when they come to look at the light fittings which are not working.

The presbytery gas bill which was not sent for fourteen months is being paid on a monthly plan.

A date is required for the switch in emphasis for fund-raising from the Restoration Fund to the New Parish Complex. It was proposed that this be 1st January 2012



Action SD 

Action

ML
Action VV
Action VV

10. Date and Time of Next Meeting 

The next meeting will be on Wednesday 7th December at 7:30pm.

The meeting ended at 9.45pm

Signature of Chair: ________________________________

Date: ____________________________
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